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Agile project management is an iterative approach to delivering a project 
throughout its life cycle. This course covers 3 popular methodologies: 
Agile DSDM, Scrum and Lean Six Sigma.

At ELA, we combine a wealth of industry experience with a passion for 
learning, and a 10-year track record of delivering publicly and privately 
funded training. We have developed a package of apprenticeships and 
short courses to address a wide variety of training needs for your 
employees.

Our team has accumulated decades of experience in delivering Project 
Management courses. The majority of courses available commercially 
are renowned for being too intense; delivered as 'exam factories' with 
little genuine concern for learning.

At ELA, we think differently by focusing on what’s important to you!
 
The models we have developed for our courses have been structured 
uniquely to provide a better learning experience to other course providers, 
combining quality coaching with real ‘life at work’ experiences. At the 
centre of our programme design and delivery is our passion for quality 
training and in-depth, thoroughly embedded learning. We get excellent 
feedback from our clients.
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Benefits of Studying Agile 
Project Management With ELA

Blended workshop and online learning 
approach for a better learner experience

Activity-based workshop, applying 
knowledge to practical scenarios

Passionate trainers, with a wealth of 
project management experience

3 popular methodologies included in 
one course–saving money and time

Reduced prices for ELA Apprentices 
and group bookings

Opportunity to tailor the programme
further to suit your organisation

ELA employs well-being and keeping 
safe practices as a vital part of the 
experience
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Cost and Programme Structure

• Introduction to Agile DSDM, roles and responsibilities
• Project management through a project life cycle
• Benefits and challenges of Agile
• Managing requirements and User stories using an 
  Agile approach
• Delivering on time using Agile
• Tailoring Agile according to your organisation
 

DAY

• Introduction to Scrum project management 
  methodology
• Scrum Teams and roles, product visions and goals
• Product backlog, prioritisation and refinement
• Stories, personas and requirements
• Sprints, Scrum boards, reviews and retrospectives
• Release planning and tracking progress

DAY

Reduced Price £495 for apprenticeship learners and group bookings*

• Introduction to Lean Six Sigma, definitions and 
  themes
• Lean Six Sigma Process Model and the DMAIC 
  project life-cycle
• LSS Teams, LSS Management and defining problems 
  with LSS tools
• Process mapping, including Value Stream Mapping 
  (VSM)
• Data management, statistical control, variation and 
  sampling
• Solution selection and institutionalising the desired 
  solution

 

DAY



Other courses in the ELA Business Portfolio:

Prince2 Foundation & Practitioner
3 Day Agile Project Management

APM Project Manager Qualification (PMQ)
Lean Organisation Management Techniques  

Lean Six Sigma Yellow Belt
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